EXHIBIT A


BOATING SAFETY GRANT 

APPLICATION QUESTIONNAIRE

Directions

An electronic copy of this proposal is available on the Department’s website:  www.dbw.ca.gov/AquaticGrant.asp.  Please answer questions on that copy, as this one does not offer space to answer all of the questions.  If you cannot download a copy of the proposal, please contact Amy Rigby or Jana Clarke at the contact numbers or email addresses provided in the cover letter and one of us will provide you a copy by email.  Please make sure that the questions and numbering and the formatting of the charts are retained on any copy that you submit and that you label each page with the name of your organization.  Mark “not applicable” to questions when appropriate.
Note:  

1) Application Proposals must be submitted via U.S. Mail Service and postmarked no later than November 5, 2007.
2) Submit four copies of your application.  (Only one copy of the course curriculum and the nondiscrimination clause need to be submitted.)
I. MINIMUM QUALIFICATIONS (Pass or Fail)
 This section describes the minimum qualifications for a program to qualify for funding. There are no points associated with this section.  Applicants must pass all parts of this section to be eligible for funding.
1. Is your agency a local public agency, nonprofit organization, college or university that would qualify for aquatic grant funding as specified in Section 668.2 of the Harbors and Navigation Code?

Yes___ No___
2. Please read all attached contract provisions (Exhibits B and C) and the insurance requirements that will apply to your contract should you receive funding.  

A. Is your organization able to comply with these terms and conditions?  

Yes___ No___

B. Provide a copy of your organization’s non-discrimination policy.
C. Does your organization have the required insurance for the programs, people, and equipment identified in your proposal?  
Yes___ No___ 

3. No money is awarded upon approval of the contract; all funds are distributed through reimbursements only.  (See attachment, Boating Safety Aquatic Grant Program, which provides a description of the reimbursement process.) 

A. Can your organization comply with this reimbursement policy? Yes__ No__
II. GENERAL ORGANIZATION AND PROGRAM DESCRIPTION    
In this section, you will provide information regarding your current boating safety program.   (Total points for Section II = 150 points.  Applicants must receive at least 105 points in this section to be eligible for funding.)   
Program Overview (max. 50 points) 
1. Please provide the following information regarding your organization:

A. Purpose of the program, including the mission statement.
B. How long the program has been in operation and its history.
C. How many program directors has your organization had in the last 5 years? 
D. Do the boating safety courses you offer consist of on-the-water training?

      Yes___    No___    If “Yes,” provide the location of the on-the-water training. 

E. List your program’s funding source(s) and the breakdown of that funding.
F. Who are the individuals that your organization serves?
G. How many separate individual students received boating safety training over the last 12-month period?
Course Description
2. Using the table below, list all of the types of on-the-water boating classes, the frequency they are offered, and the number of students trained each calendar year. (There may be double-counting as a single individual may have taken more than one course.)  Note: Please delete the sample before completing the chart.
	Type of Course
	Length of Course   (Days)
	Length of Course  (Hours)
	# of Sessions Offered Annually
	 #  of Students Enrolled  in each  Session
	Total students receiving training in course type

	
	
	
	
	
	

	
	
	
	
	
	

	Beginning Sailing (sample)
	5
	20
	5
	8
	40

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Public Access (max. 20 points)
3. Please answer the following questions regarding public access to your program:

A. Are the classes you offer open to the general public?  Yes___ No___ 
B. If you answered “No,” to whom are they limited?

C. Do you require a membership fee? Yes___ No___.
D. Describe the process that a member of the public would go through to sign up for your courses.  If there are different processes for different clientele, for instance—students vs. general public, please describe all processes. 
 Staffing (max. 20 points)
4. Please describe the staffing situation in your program:

A.  Program Director

1.  Does your program have a permanent program director?  Yes___ No___

2.  Is this person a paid employee?  Yes___ No___ 

3.  This person works:  Full time___ Part Time___

4. Describe this person’s weekly schedule. 
5. How long has this person been employed by your organization?

B. Number of staff working in the program.

1. Full-time staff_____

2. Part-time staff _____

3. Volunteers_____
Staffing continued
C. List all of the certifications your boating instructors have earned and how many instructors hold each type of certification. (Include certificates such as U. S. Sailing/ASA, American Canoe Association, CPR/First Aid, etc.). (There may be double-counting of actual employees as some employees may hold multiple certifications.)

	Type of Certification
	# of Employees

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


Advertising and Outreach (max. 20 points)
5.  Please provide the following information regarding your program’s advertising and outreach:

A. Describe all of the methods you use to advertise the availability of your programs to the boating public. If applicable, please attach example items such as course schedules, flyers, newspaper ads, website links, etc. and specify the circulation methods of each of these items. 
B.  Is this outreach targeted to specific groups?  If so, to whom is it targeted?

C. 
Why do you use these particular advertising mediums? How have you determined their effectiveness?

D.  How likely would a boater or potential boater be to come in contact with                 your program advertising? 
6.  What would you say to a person to convince them of the value of taking a course at your center?  

Neighboring Programs (max. 20 pts.)
8. 7.  Please answer the following questions about all neighboring programs.
A. Are there other boating programs operating in your area?  
Yes___ No___

B. If you answered “Yes,” does any neighboring program offer courses similar to yours?  Yes___ No___

C. If you answered “Yes” to 7(B), what is the drive time from your center or place of operation to the other similar program(s)?    Hours____ Minutes____
D.  If you answered “Yes” to 7(B), what sets your program apart from them? 
(e.g., serving a different population, offering boating courses not offered elsewhere.)
E. If you answered “Yes” to 7(B), have you ever tried to offer joint programming   or combine resources on a regular basis?  Yes___ No___. 
 F.
If you answered “Yes” to 7(E), please describe why this was or was not successful.
G. If you answered “No,” to 7(E), please describe the reason why you haven’t chosen to do so.
Program Continuity (max. 20 points)
8.  Please answer the following questions regarding program continuity:

A. Describe your agency’s commitment to your boating safety program.
B.  If you didn’t receive funding from the Department in a subsequent year, what would be the effect on your program?
Equipment Inventory
9. For programs who have not received funding since 2002 (contract with a 02- starting number), attach a complete inventory and condition of your program’s existing boating equipment including boats, trailers, radios, electronics, and associated safety equipment?
III. PROPOSAL INFORMATION 
In this section you will provide information specific to your funding request. (Total     points for Section III and minimum point totals are included by each section heading.)
Program Participants (max. 10 points)
1. Complete the following chart to indicate the number of students who will be    served by this proposal and the population segment they represent.
	Population Segment
	# of Students

	General boating public
	 

	School groups (elementary & high school)
	 

	Other youth groups
	 

	College students
	 

	Senior groups
	 

	Disabled groups
	 

	Total Students Benefiting from Proposal
	 


EQUIPMENT PROPOSAL SECTION (IF APPLICABLE)
Point total for section: 125 points—includes Questions 1-7.   Applicants must get at least 87 points to be eligible for funding in this section.

Equipment List

2.  In order of priority, list each unique piece of equipment or grouping of similar pieces of equipment that you wish to purchase with grant funds. (Example: fleet of vessels)  If, for instance, you are offering some 3-day courses and some 5-day courses with the same equipment, please use a separate line item for each and designate the length and number of each course.  See Example, below:

Note: Please delete the sample before completing the chart.
	Priority
	Type of Equipment (group by like items)
	# of Items
	Course(s) Equipment to be Used In
	 Length of Course (days)
	 Length of Course (hours)
	Annual Number of Course offered
	Annual Number of students 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1
	Ocean Kayak, Scrambler 
	5
	Beginning Kayaking
	5
	15
	20
	100

	 
	 
	 
	 Intermediate Kayaking
	3
	15
	10
	50

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Justification of Need (max. 45 points)
3. Please provide a justification for each item, or group of like items, that you have requested above by answering questions A-F, below:
A. How does this request relate to both the mission of the Department and the     mission of the Aquatic Grant Program?  Mission statements are found in the attached handout, Boating Safety Aquatic Grant Program.
B. Please state if the item is replacing old equipment or is satisfying a new need. 
C. What is your history or experience in using this type of equipment?
D. How do these specific items meet your program needs?  Provide a cost justification for the requested items. Be sure to provide detailed information if you are asking for (for instance) a more powerful engine, a very large safety boat, specialized equipment, etc. 
E. Provide a detailed explanation of specifically how this/these particular request(s) will enhance boating safety in your community. Who will be affected by the receipt of the equipment and how will they be affected?  What is special or unique about your request?
F. In what time period will the classes be held using this equipment?
Program Resources (max. 15 points)
4.  Please answer the following questions regarding dependency factors associated with your request:

A. For each line item: What would happen if this request wasn’t fulfilled?  Could you be successful with a portion of the equipment, or does your success depend upon receiving the entire portion.
B. Is this request dependant upon receiving funding for scholarships or instructor training from the Department?
C. Is this request dependant upon any unresolved factors either within your organization or outside of your organization that would prevent you from offering the programming associated with this request? (Some examples—the request is dependant upon your organization receiving a permit to operate in a certain location, or upon your organization receiving another grant separate from this potential grant?)  If you answered yes, please describe these factors. 
Care and Storage of Equipment (max. 10 points)
5. Provide information about the storage and care of the equipment
A. Explain how the equipment will be stored.  
B. Do you have an existing maintenance system established for the care of the   equipment to be purchased under your proposal?  Yes___ No___.  

If you answered “Yes,” please describe the maintenance system.
Rental Information 
Note:  Please answer the following questions to ensure that your program meets the equipment rental requirements specified in Exhibit B, Clause 17 of the contract.  Equipment purchased under the grant agreement shall not be rented if your organization cannot comply with these aforementioned provisions.  

6. Please provide the following information about renters:
A. Do renters have access to your program’s equipment?  Yes___ No___ 

B. If yes, do they have to take a boating safety course or pass a competency test/challenge prior to taking the equipment out on the water?     
Yes___ No___
C. If yes, to 6(B), please describe what the course or challenge consists of.
D. If no to 6(B), explain why you do not require this.

Course Curriculum (max. 45 points)
7. Provide a detailed outline for each course in which the equipment will be used. Note the following requirements regarding your outline:
Outline requirements
· Label the outline(s) with the name of the course or courses it relates to.
· The outline must include enough information to clarify what specifically is being taught to the students in both main topics and subtopics.
· The outline must include the time allotted to each main topic listed. 
Course Curriculum continued

· The outline must include detailed information for each day of the course.
· The course curriculum provided must exactly match the course mentioned in the funding request.  (Example note:  A request for funding for water skis to be used in a 5 day water skiing youth day camp accompanied by a course curriculum for a 2 unit, 20 day course for college water skiing will not be considered a match and the day camp request would not be considered for funding.)

· Fliers, catalog descriptions, general syllabuses, or brochures are not considered course curriculum and will not be accepted as a substitute for an outline. 

· Failure to provide course curriculum or appropriate course curriculum will result in disqualification of funding for the affected segment of the request.
SCHOLARSHIP PROPOSAL SECTION (IF APPLICABLE)
Point total for section: 115 points—includes Questions 1, and 8-11) Applicants must receive 80 points in order to be eligible for funding in this section.
Course List
8. In order of priority, list below each course for which you are requesting funding. If, for instance, you are offering some 3-day courses and some 5-day courses for beginning sailing, please use a separate line item for each and designate the length and number of students.  Note: Please delete the sample before completing the chart.
	Priority
	Description of the Course
	Length of Course (days)
	Length of Course (hours)
	 
	Total # of students
	Cost Per Student
	Total Cost of Course

	
	
	
	
	 
	
	
	

	
	
	
	
	# of courses
	
	
	

	 1
	Beginning Kayaking
	 5
	40
	5
	30
	100
	$3,000 

	 
	 Intermediate Kayaking
	   3
	 20
	5 
	25
	100
	2,500

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Justification of Need (max. 45 points)
9. Provide a complete justification for each course listed above by answering 

  questions A-F below:
A. How does this request relate to both the mission of the Department and the     mission of the Aquatic Grants Program?  Mission statements are found in the attached handout, Boating Safety Aquatic Grant Program.
B. For each line item above, please state if the course is new or one you have offered in previous years.  
C. What is your history or experience in offering these courses?
D. Provide a justification for the cost of the course.
E. Provide a detailed explanation of specifically how this/these particular request(s) will enhance boating safety in your community. Who will be affected by taking the course and how will they be affected?  What is special or unique about your request?
F. In what time period will the classes be held?
Program Resources (max. 15 points)
10. Please answer the following questions regarding dependency factors associated with your request:

A. For each course: What would happen if this request wasn’t fulfilled?  Could you be successful with a portion of the funding for a particular course, or does your success depend upon receiving the entire portion.
B. Is this request dependant upon receiving funding for equipment or instructor training from the Department?
C. Is this request dependant upon any unresolved factors either within your organization or outside of your organization that would prevent you from offering the programming associated with this request? (Some examples—the request is dependant upon your organization receiving a permit to operate in a certain location, or upon your organization receiving another grant separate from this potential grant?)  If you answered yes, please describe these factors. 
Course Curriculum (max. 45 points)
 11.  Provide a detailed outline for each course in your request.  Note the following requirements regarding your outline:
Outline requirements
· Label the outline(s) with the name of the course or courses it relates to.

· The outline must include enough information to clarify what specifically is being taught to the students in both main topics and subtopics.
· The outline must include the time allotted to each main topic listed. 
· The outline must include detailed information for each day of the course.

· The course curriculum provided must exactly match the course mentioned in the funding request.  (Example note:  A request for funding for a 5 day water skiing youth day camp accompanied by a course curriculum for a 2 unit, 20 day course for college water skiing will not be considered a match and the day camp request would not be considered for funding.)

· Fliers, catalog descriptions, general syllabuses, or brochures are not considered course curriculum and will not be accepted as a substitute for an outline. 

· Failure to provide course curriculum or appropriate course curriculum will result in disqualification of funding for the affected segment of the request.

INSTRUCTOR TRAINING (IF APPLICABLE)
Grant requests for instructor training are limited to a maximum $1,200 per grant period.  
Point total for section: 20 points—includes questions 12-14.  Applicants must get at least 14 points to be eligible for funding in this section.   
Course List

12. In order of priority, list each course for which you are requesting funding for        instructor training
	Priority
	Title of Training Course
	Total # of students
	Cost Per Student
	Total Cost of Course

	
	
	
	
	

	
	
	
	
	

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Justification of Need (max. 15 points)
13.  Provide a complete justification for each course listed above by answering 

  questions A-C below:
A. Provide a justification for the need for each type of training course.

B. How are you currently meeting this need?
C. What would happen if this need wasn’t met?

Program Resources (max. 5 points)
14. Is this request dependant upon either the equipment or the scholarship request of this application?

Budget Page
15. Please complete the attached Budget Page – Year One The budget page should be on its own page(s), should be labeled as such, and should contain a list of all planned expenditures.  Expenditures described in Part III, Questions 2, 8, and 10 should appear on this budget page with expenditures for each type of funding subtotaled separately and a final total provided in summary.  Please use the attached Budget Page as a guide because the budget page you submit with your application must contain all of the applicable information shown on this attached sample. You will also find a Budget Sheet – YEAR ONE template at the web link below: http://www.dbw.ca.gov/AquaticGrant.asp
PAGE  
1

