EXHIBIT A
Aquatic Center Grant Application Questionnaire
Section III—Proposal Details


This section describes the minimum qualifications to qualify for Department of Boating and Waterways (DBW) funding.  No points are associated with this section.  Eligible applicants must be able to answer “Yes” to all parts of this section and so indicate by initialing each item.

1. My agency is a local public agency, nonprofit organization, college or university that qualifies for aquatic grant funding as specified in Section 668.2 of the Harbors and Navigation Code.   Initial___

2. The boating safety courses offered by my agency consist of on-the-water training. Initial ___      

List the locations of the on-the-water training____________________________

3. I have read all attached contract provisions (Exhibits B, C, D, and E) and the insurance requirements that will apply to the contract should I receive funding.  

A. My organization is able to comply with these terms and conditions.  Initial___

B. I have provided a copy of my organization’s non-discrimination policy.  Initial___

C. My organization has the required insurance for the programs, people, and equipment identified in this proposal.  Initial___ 

4. All funds are distributed through reimbursements only, as described in the attachment, Aquatic Center Grant Program, which I have read.  My organization can comply with the requirements of the reimbursement policy.  Initial___

5. The contract requires annual attendance by the grantee at a two-day meeting to share ideas with other aquatic center directors and get contract updates from DBW staff.  Training funds may be used to offset meeting/travel/lodging costs approved by DBW staff and subject to state per diem maximums.  My organization will comply with this attendance requirement. Initial___

6. If awarded funding, my organization is able to assist the department with its boating safety media campaign by doing the following within six weeks of receiving DBW-supplied materials:

A. Display DBW safety message banner or poster at the aquatic center or where classes are held. Initial___

B. Distribute DBW safety literature at aquatic center events. Initial___

C. Display DBW safety messages and DBW link on aquatic center website.  Initial___


In this section, you will provide information regarding your current boating safety program.   (Section point total = 140 points.  Eligible applicants must score at least 85 points in this section.)   

Program and Financial Overview (max. 80 points) 

1. Provide the following information regarding your organization:

A. What is the purpose of the program that is requesting DBW grant funding?

B. Provide the history of your boating safety education program:
· 	When did the program start?
· What changes have taken place since its inception and why?
· What has stayed the same and why?
	
C. What geographic and demographic populations does your program serve?

D. List your program’s funding sources and the breakdown of that funding.      	
(Income from your program’s parent organization is considered a source.)

	Funding Source
	Amount
	Percentage of Total Program Funding

	
	
	

	
	
	

	 Parent Organization/Entity     
	 
	 

	 Program Fees
	 
	 

	 All Grants, Including DBW
	 
	 

	 Endowments/Gifts	
	 
	 

	 Fundraisers
	 
	 

	 Other:
	 
	 

	 
	 
	 

	Total:
	
	



E.	What are the limitations, if any, that these funding sources place upon your program spending? (i.e., parent organization will only fund staffing expenses.)

2. Provide the following information regarding the courses you offer:

A. Complete Boating Safety Courses Offered Worksheet II-2.A/2.B.  In Section 2.A, list all of your on-the-water boating safety classes that occurred between October 1, 2010 and September 30, 2011. Please only list boating courses.  Do not include surfing and other non-boating courses. Events that are not actual safety classes—such as open houses, boat rides, regattas, festivals, etc.—should be listed on Worksheet 2C.

B. Section 2.A of the worksheet includes the possibility for double counting, as it is possible for a unique individual to take more than one course.  Therefore, in Section 2.B, of the worksheet, please also provide the total number of unique individuals served by your program.

C. Complete Boating-Related Events Worksheet 2.C, listing any community events that your organization hosts or is involved in that, while not involving formal boating safety training, still involve informal boating safety education to the public.

Public Access (max. 20 points)

3. Answer the following questions regarding public access to your program:

A. Are the classes you offer open to all segments of the general public?  
      Yes___ No___ 

B. If you answered “No,” to whom are they limited?

C. Do you require a membership fee? Yes___ No___.

D. Describe the process that a member of the public would go through to sign up for your courses.  If there are different processes for different clientele, for instance—students vs. general public, please describe all processes. 

E. If a person in your area wanted to take a boating course, and your classes were full, what other options do they have in your area to get boating safety training?

Staffing (max. 20 points)

4. Provide the following information about the employees in your boating program. 

A. Program Director

1. List all of your organization’s program directors over the past five years, their length of service and their reason for leaving your program. 

	Program Director Name
	From / To
	Reason for leaving

	
	
	

	
	
	

	  
	 
	 

	 
	 
	 

	
	 
	 



2.  Does your program currently have a permanent program director?  
Yes___ No___

3.  Is this person a paid employee?  Yes___ No___ 

4.  Time Base:  Full time___ Part Time___  Percentage of time in boating program___

B. Staffing Assigned to your Boating Program:

1. Number of full-time staff_____
2. Number of part-time staff _____
3. Number of volunteers_____

C. Training of Boating Instructors:

List all of the certifications your boating instructors have earned and how many instructors hold each type of certification. (Include certificates such as U. S. Sailing/ASA, American Canoe Association, CPR/First Aid, etc.). (There may be double-counting of actual employees as some employees may hold multiple certifications.)
	Type of Certification
	# of Employees

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 












Advertising and Outreach (max. 20 points)

5.  Provide the following information regarding your organization’s advertising and outreach efforts related to your boating safety courses in the following table and attach samples or a CD containing samples that illustrate your efforts.

	Media Used in the Past 12 Months
	Target Audience
	Frequency
	Method Used to Determine Results of Advertising/Outreach

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Equipment Inventory (pass or fail)

EXHIBIT A
Aquatic Center Grant Application Questionnaire
Section I—Minimum Qualifications

EXHIBIT A
Aquatic Center Grant Application Questionnaire
Section II—Program Organization and Description

6.  Use the template, 2011 Equipment Inventory List, to list all boating equipment in your inventory, (not just DBW funded equipment) and its age and condition (include boats, trailers, PFDs, radios, electronics, etc.
9 | Application Questionnaire for: 

In this section you will provide information specific to your funding request. (Total points for each section and maximum point totals are included.)

1. Equipment Request (If applicable)
Point total for section: 75 points—includes Questions 1-A and B, plus additional worksheet(s.)   Eligible applicants must score at least 45 points in this section.

A. Equipment List  (pass or fail)

In order of priority, list each unique piece of equipment or grouping of similar pieces of equipment that you wish to purchase with grant funds. 
(Note:  the contents of this chart will be repeated on the budget page of this proposal.)
      
	Priority/Line 
Item Number
	
Item
	
Cost
	
Quantity
	
Extension

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	                                                                                          SUBTOTAL
	




B. Justification of Need (max. 75 points)

Complete Equipment Worksheets III-1.B.1, 1.B.2, or 1.B.3 for each item—or group of like items—that you have requested above.  Note:  It is the applicant’s responsibility to read the section labeled Justification Background Notes and include all applicable information mentioned there.


2. Scholarship Request (If applicable)
Point total for section: 50 points—includes Questions 2, and worksheets) Eligible applicants must score at least 35 points in this section.

A. Course List (pass or fail)

      In order of priority, list below each type of course for which you are requesting funding. Identical courses (same course title) that are the same length of time and cost, etc. can listed in the same line item even if they occur on different dates.  However, if, for instance, you are offering some 3-day courses and some 5-day courses for beginning sailing, please use a separate line item and title for each and designate the length and number of students.  
(Note:  the contents of this chart will be repeated on the budget page of this proposal.)


	Line Item Number
	
Name of Course
	
No. of Students
	
Cost per Student
	
Extension

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	                                                                                          SUBTOTAL
	




B.   Justification of Need (max. 50 points)

Complete worksheet Scholarship Worksheet III-2.B, for each course that you have requested above. Note:  It is the applicant’s responsibility to read the section labeled Justification Background Notes and include all applicable information mentioned there.


3. Aquatic Grant Curriculum Check Sheets (max. 45 points)

Point totals for this section include Question 3 and all course curriculum check sheets.  Eligible applicants must score at least 25 points.

Applicants should refer to the attachment Curriculum Check Sheet Notes for instructions on completing the check sheets.

Failure to provide course check sheets may result in disqualification of funding for the affected segment of the request.

A. List all curriculum check sheets that you will be including with your application. 
(pass or fail)

	Course Title
	Justification Associated with Course (check all that apply)

	
	III-1B.1 (Equip)
	III-1B.2 (Equip)
	III-1B.3 (Equip)
	III, 2B (Scholarship)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 




B. Complete and attach an Aquatic Grant Curriculum Check Sheet for each course listed in either the equipment worksheets or scholarship worksheets. (The same check sheet may also be used if the identical course is included in both the equipment and the scholarship worksheets.)


4. Instructor Training Request (If applicable) (max. 50 points)

Point totals for this section include Question 4 and worksheets.  Applicants must score at least 35 points in this section to be eligible for funding.   

Grant requests for instructor training are limited to a maximum $1,600 per grant period. Instructor training funds may also be used to offset costs associated with the grant attendance requirements for the Aquatic Center Directors’ Meeting. 

Requests may include costs associated with attending one Aquatic Center Directors Meeting annually.  Costs must not exceed travel per diem rates allowed for DBW employees per diem rates available upon request.

A. Course List
In order of priority, list each course for which you are requesting funding for instructor training/conference costs:

(Note:  the contents of this chart will be repeated on the budget page of this proposal.)
	Line Item Number
	
Name of Course
	
No. of Students
	
Cost per Student
	
Extension

	1.
	
	
	
	

	2.
	
	
	
	

	                                                                                          SUBTOTAL
	



 
B. Justification of Need (max. 50 points)
Complete Instructor Training Worksheet III-4.B by providing a justification for each training element/course that you have requested above. 

5. National Safe Boating Week Request (if applicable) (max. 35 pts.)

Point totals for this section include Question 5 and the National Safe Boating Week worksheet.  Eligible applicants must score at least 25 points.)

Up to $2000 in grant funding is available to augment events held by your organization in conjunction with National Safe Boating Week.

Applicants choosing to apply for funding are responsible for reading the handout, National Safe Boating Week Information.

A. List line items expenses requested for this event. (pass or fail)

(Note:  the contents of this chart will be repeated on the budget page of this proposal.)
	Line Item Number
	

Item /Scholarship/Staffing Expense
	
No. of items/ Students
	
Cost per item / Student
	
Extension

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	                                                                                          SUBTOTAL
	





B. Justification of Need (max. 35 points)
Use National Safe Boating Week Worksheet III-5B to provide the justification for your event. Only 1 worksheet is needed for your event.


12.	Budget Page (no points)

Please complete the attachment titled Budget Page – Year One. The budget page should be on its own page(s), should be labeled as such, and should contain a list of all planned expenditures.  Expenditures should match the tables listed in Questions 1A, 2A, 4A, and 5A.   Each type of funding should be subtotaled separately and a final total should be provided where indicated.  

________________________________________________________________________

For Department Use Only

___Boating Safety Courses Offered Worksheet II-2.A/2.B 
___Boating-Related Events Worksheet 2.C, 
___2011 Equipment Inventory List 
___Equipment Worksheet III-1.B.1
___Equipment Worksheet III-1.B.2
___Equipment Worksheet III-1.B.3
___Scholarship Worksheet III-2.B
___Instructor Training Worksheet III-4.B
___National Safe Boating Week Worksheet III-5B
___Curriculum Check Sheets
___Budget Page

