EXHIBIT A


AQUATIC CENTER GRANT

APPLICATION QUESTIONNAIRE

Directions

An electronic copy of this proposal is available on the Department’s website:  www.dbw.ca.gov/AquaticGrant.asp.  Please answer questions on that copy, as this one does not offer space to answer all of the questions.  If you cannot download a copy of the proposal, please contact Amy Rigby or Joleane King at the contact numbers or email addresses provided in the cover letter and one of us will provide you a copy by email.  Please make sure that the questions and numbering and the formatting of the charts are retained on any copy that you submit and that you label each page with the name of your organization.  Mark “not applicable” to questions when appropriate.
Note:  

1) Applications must be submitted via U.S. Mail Service and postmarked no later than November 9, 2009.
2) Submit three copies of your application.  (Only one copy of the course curriculum check sheets and nondiscrimination clause need to be submitted.)
I. MINIMUM QUALIFICATIONS (Pass or Fail)
This section describes the minimum qualifications for a program to qualify for funding. There are no points associated with this section.  Applicants must pass all parts of this section to be eligible for funding.
1. Is your agency a local public agency, nonprofit organization, college or university that would qualify for aquatic grant funding as specified in Section 668.2 of the Harbors and Navigation Code?

Yes___ No___
2. Please read all attached contract provisions (Exhibits B and C, D, and E) and the insurance requirements that will apply to your contract should you receive funding.  

A. Is your organization able to comply with these terms and conditions?  

Yes___ No___

B. Provide a copy of your organization’s non-discrimination policy.
C. Does your organization have the required insurance for the programs, people, and equipment identified in your proposal?  
Yes___ No___ 

3.   No money is awarded upon approval of the contract; all funds are distributed through reimbursements only.  (See attachment, Aquatic Center Grant Program, which provides a description of the reimbursement process.) 

A. Can your organization comply with this reimbursement policy? Yes__ No__
4.
One of the contract requirements is to attend a two-day conference annually where aquatic center directors meet to share ideas and get contract updates from DBW staff. Training funds may be used to offset conference/travel/lodging costs.  

Can your organization comply with this attendance requirement?   Yes ___  No ___.

II. GENERAL ORGANIZATION AND PROGRAM DESCRIPTION    
In this section, you will provide information regarding your current boating safety program.   (Point totals for section = 150 points.  Applicants must score at least 105 points in this section to be eligible for funding.)   
Program and Financial Overview (max. 50 points) 
1. Please provide the following information regarding your organization:

A. What is the purpose of your program?
B. What is the history of your boating safety education program?

· 
When did the program start?

· 
What changes have taken place since its inception and why?

· 
What has stayed the same and why
C. What geographic and demographic populations do you serve?

D. Do the boating safety courses you offer consist of on-the-water training?

      Yes___    No___    If “Yes,” provide the location of the on-the-water training. 

E.
List your program’s funding sources and the breakdown of that funding.      
(Income from your program’s parent organization is considered a source.)
	Funding Source
	Amount
	Percentage of Total Program Funding

	
	
	

	
	
	

	 Parent Organization/Entity     
	 
	 

	 Program Fees
	 
	 

	 Grants, including DBW
	 
	 

	 Endowments/Gifts

	 
	 

	 Fundraisers
	 
	 

	 Other:
	 
	 

	 
	 
	 

	Total:
	
	


F.
What are the limitations, if any, that these funding sources place upon your 
program spending? (i.e., parent organization will only fund staffing expenses.)
2. Using the table below, list all of your current on-the-water boating classes, the frequency they are offered, and the number of students trained each calendar year. (There may be double-counting as a single individual may have taken more than one course.) Please only list boating courses.  Surfing and other non-boating courses should not be listed here.
	Type of Course
	Length of Course   (Days)
	Length of Course  (Hours)
	# of Sessions Offered Annually
	 #  of Students Enrolled  in each  Session
	Total students receiving training in course type

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	


A.  
Noting that the above table included double-counting (one individual taking 
more than one course), please provide the total number of unique 
individuals served by your program.
Public Access (max. 20 points)
3. Please answer the following questions regarding public access to your program:

A. Are the classes you offer open to all segments of the general public?  


Yes___ No___ 
B. If you answered “No,” to whom are they limited?

C. Do you require a membership fee? Yes___ No___.
D. Describe the process that a member of the public would go through to sign up for your courses.  If there are different processes for different clientele, for instance—students vs. general public, please describe all processes. 
E. If a person in your area wanted to take a boating course, and your classes were full, what other options do they have in your area to get boating safety training?

Staffing (max. 20 points)
4.
Please list the program directors over the past five years, their length of 
service and their reason for leaving your program. 

	Program Director Name
	From / To
	Reason for leaving

	
	
	

	
	
	

	  
	 
	 

	 
	 
	 

	
	 
	 

	 

	 
	 


A.  Program Director

1. At this time does your program have a permanent program director?  
Yes___ No___

2.  Is this person a paid employee?  Yes___ No___ 

3.  This person works:  Full time___ Part Time___

4. What percentage of time does this person spend with the boating program? 
B. Number of staff working in the boating program.

1. Full-time staff_____

2. Part-time staff _____

3. Volunteers_____
C. List all of the certifications your boating instructors have earned and how many instructors hold each type of certification. (Include certificates such as U. S. Sailing/ASA, American Canoe Association, CPR/First Aid, etc.). (There may be double-counting of actual employees as some employees may hold multiple certifications.)

	Type of Certification
	# of Employees

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


Advertising and Outreach (max. 20 points)
5.  Please provide the following information regarding your program’s advertising and outreach:

A. Describe all of the methods you use to advertise the availability of your programs to the boating public. If applicable, please attach example items such as course schedules, flyers, newspaper ads, website links, etc. and specify the circulation methods of each of these items. (Do not place such attachments here.)
B.  Is this outreach targeted to specific groups?  If so, to whom is it targeted?

C. 
Why do you use these particular advertising mediums? How have you determined their effectiveness?
D.  Do you collaborate with neighboring programs to outreach to other populations?  If so, please give an example of successful collaboration? If the collaboration was not successful, what did you learn?
Equipment Inventory  (pass or fail)
6.  All applicants please attach a complete inventory of all boating equipment (not just DBW funded equipment) and it’s age and condition (include boats, trailers, PFDs, radios, electronics, etc.)
III. PROPOSAL INFORMATION 
In these sections you will provide information specific to your funding request. (Total     points for each section and maximum point totals are included.)
Program Participants (max. 10 points)
1. Complete the following chart to indicate the number of students who will be    served by this proposal only and the population segment they represent.
	Population Segment
	# of Students

	General boating public
	 

	School groups (elementary & high school)
	 

	Other youth groups
	 

	College students
	 

	Senior groups
	 

	Disabled groups
	 

	Total Students Benefiting from Proposal
	 


EQUIPMENT PROPOSAL SECTION (IF APPLICABLE)
Point total for section: 130 points—includes Questions 1-7.   Applicants must score at least 92 points in this section to be eligible for equipment funding.

Equipment List  (pass or fail)
2.  In order of priority, list each unique piece of equipment or grouping of similar pieces of equipment that you wish to purchase with grant funds. (Example: fleet of vessels)  The Department wants to know the total number of hours per year per course each piece of equipment will be used for basic non-competitive boating safety education and how many students will benefit. 
      See gray example line items below, and then delete them before completing chart:
	Priority
	Type of Equipment (group by like items)
	# of Items
	Course Title(s) Equipment to be Used In
	 Total  hours per year
	Annual Number of students 

	
	
	
	
	
	

	
	
	
	
	
	

	1
	Ocean Kayak, Scrambler 
	5
	Beginning Kayaking
	300
	100

	 
	 
	 
	 Intermediate Kayaking
	 200
	75 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Justification of Need (max. 45 points)
3. Please provide a justification for each item, or group of like items, that you have requested above by answering questions A-C, below:
A. How does this request relate to both the mission of the Department and the     mission of the Aquatic Grant Program?  Mission statements are found in the attached handout, Aquatic Center Grant Program.  In line item order (see above chart), how will each piece of requested equipment improve California boating accident statistics? Why is there a need in your community for courses taught with this equipment? What is special or unique about your request?
B. Please state if the item is replacing/refurbishing old equipment (Not limited to DBW funded 
equipment).  How old is the equipment, what is the normal lifespan 
of the 
equipment, and if your equipment has not reached the normal lifespan, 
please 
explain the need to replace it and why this specific model/size/make is preferable.
C. If this equipment is new, explain why it was not previously needed/used.  If it is for a new venture, has a pilot program and/or marketing survey been completed to determine interest.  If yes, please provide details of the test marketing. Please explain why this specific new model/size/make is preferable to another, possibly 
less expensive make/model.
Program Resources (max. 15 points)
4.  Diversification of funding resources is always preferable to a single funding source. Please answer the following questions regarding dependency factors associated with your request:

A. For each line item: What would happen if this request wasn’t fulfilled?  Could you be successful with a portion of the equipment, or does your success depend upon receiving the entire portion.
B. Is this request dependant upon receiving funding for scholarships or instructor training from the Department?
C. Is this request dependant upon any unresolved factors either within your organization or outside of your organization that would prevent you from offering the programming associated with this request? (Some examples—the request is dependant upon your organization receiving a permit to operate in a certain location, or upon your organization receiving another grant separate from this potential grant?)  If you answered yes, please describe these factors. 
Care and Storage of Equipment (max. 15 points)
5. Provide information about the storage and care of the equipment
A. Explain how the equipment will be stored.  
B. Do you have an existing maintenance system established for the care of the   equipment to be purchased under your proposal?  Yes___ No___.  

If you answered “Yes,” please describe the maintenance system.
C.  Describe your equipment replacement plan.
Rental Information (pass or fail)
Note:  Please answer the following questions to ensure that your program meets the equipment rental requirements specified in Exhibit B, paragraph 17 of the contract.  Equipment purchased under the grant agreement shall not be rented if your organization cannot comply with these aforementioned provisions.  
6. Please provide the following information about renters:
A.  Do renters have access to your program’s equipment?  Yes___ No___ 

B. If yes, do they have to take a boating safety course or pass a competency test/challenge prior to taking the equipment out on the water?     
Yes___ No___
C. If yes, to 6(B), please describe what the course or challenge consists of.
D. If no to 6(B), explain why you do not require this.

Aquatic Grant Curriculum Check Sheets (max. 45 points)
7.
Please complete and attach an Aquatic Grant Curriculum Check Sheet for each course where requested equipment will be used.  (The same Check Sheet may also be used if the identical course is also included in the scholarship section.)
Boating safety education is the top priority for this grant program. Before grant-funded equipment and scholarships are used, students must be aware of the safe boating habits and skills they will need when enjoying the waterways.  Building safety education into the classes offered is critical.  To this end, by completing and attaching the check sheets to your grant request, you are certifying that the checked boating safety elements are included in your curriculum at your facility. Department staff may request to review the lesson plans/curriculum for the courses named on the check sheets at any time.

Because the check sheets are universal for all vessel types, there is space provided for other features your curriculum might contain. It is also expected that the unique water hazards in the vicinity of your facility or location of the course will be covered in your curriculum as indicated on the check sheet under “water conditions and hazards”.  Some items on the check sheet may not be required in every curriculum.  The list given on the check sheet is not exhaustive of every safety education element needed by every boater.

In addition to checking the safety elements covered in your curriculum, the time allotment for each group of elements must also be completed and should match the total length of the course.

For each course listed in Table 2 (Equipment) and/or Table 8 (Scholarship), the identical name must be given on the course curriculum check sheet. Courses by the same name but with different lengths, must have separate check sheets, e.g., “Beginning Kayaking One Day” and Beginning Kayaking Three Day”. Failure to provide course check sheets will result in disqualification of funding for the affected segment of the request.
SCHOLARSHIP PROPOSAL SECTION (IF APPLICABLE)
Point total for section: 115 points—includes Questions 1, and 8-11) Applicants must score at least 80 points in this section in order to be eligible for funding.
Course List (pass or fail)
8.  In order of priority, list below each course for which you are requesting funding. If, for instance, you are offering some 3-day courses and some 5-day courses for beginning sailing, please use a separate line item and title for each and designate the length and number of students.  Note: Please delete the gray shading and sample line items before completing the chart.
	Priority
	Course Title
	Length of Course (days)
	Length of Course (hours)
	 
	Total # of students
	Cost Per Student
	Total Cost of Course

	
	
	
	
	 
	
	
	

	
	
	
	
	# of courses
	
	
	

	 1
	Beginning Kayaking
	 5
	40
	5
	30
	100
	$3,000 

	 
	 Intermediate Kayaking
	   3
	 20
	5 
	25
	100
	2,500

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Justification of Need (max. 45 points)
9.  Provide a complete justification for each course listed above by answering 

  questions A-C below:
A. How does this request relate to both the mission of the Department and the     mission of the Aquatic Grant Program?  Mission statements are found in the attached handout, Aquatic Center Grant Program.  In line item order (see above chart), how will each course improve California boating accident statistics? Why is there a need in your community for this scholarship? What is special or unique about your request?
B.
For each line item above, please explain how the scholarship amount has been determined.  Provide the entire cost to offer the course and then explain how much of the costs will be covered by the DBW scholarship. Explain how scholarships are offered for specific groups, individuals, or does the scholarship subsidize all individuals taking the course?  How is need established?
C. What is your history or experience in offering these courses?  If this is a new course, has a pilot program and/or marketing survey been completed to determine interest.  If yes, please provide details of the test marketing. Please explain why this specific course will be offered.
Program Resources (max. 15 points)
10. Diversification of funding resources is always preferable to a single funding source. Please answer the following questions regarding dependency factors associated with your request:

A. For each course: What would happen if this request wasn’t fulfilled?  Could you be successful with a portion of the funding for a particular course, or does your success depend upon receiving the entire portion.
B. Is this request dependant upon receiving funding for equipment or instructor training from the Department?
C. Is this request dependant upon any unresolved factors either within your organization or outside of your organization that would prevent you from offering the programming associated with this request? (Some examples—the request is dependant upon your organization receiving a permit to operate in a certain location, or upon your organization receiving another grant separate from this potential grant?)  If you answered yes, please describe these factors. 
Aquatic Grant Curriculum Check Sheets (max. 45 points)
11.
Please complete and attach an Aquatic Grant Curriculum Check Sheet for each course where requested scholarships will be used.  (The same Check Sheet may also be used if the identical course is also included in the equipment section.)
Boating safety education is the top priority for this grant program. Before grant-funded equipment and scholarships are used, students must be aware of the safe boating habits and skills they will need when enjoying the waterways.  Building safety education into the classes offered is critical.  To this end, by completing and attaching the check sheets to your grant request, you are certifying that the checked boating safety elements are included in your curriculum at your facility. Department staff may request to review the lesson plans/curriculum for the courses named on the check sheets at any time.

Because the check sheets are universal for all vessel types, there is space provided for other features your curriculum might contain. It is also expected that the unique water hazards in the vicinity of your facility or location of the course will be covered in your curriculum as indicated on the check sheet under “water conditions and hazards”.  Some items on the check sheet may not be required in every curriculum.  The list given on the check sheet is not exhaustive of every safety education element needed by every boater.
In addition to checking the safety elements covered in your curriculum, the time allotment for each group of elements must also be completed and should match the total length of the course.

For each course listed in Table 2 (Equipment) and/or Table 8 (Scholarship), the identical name must be given on the course curriculum check sheet. Courses by the same name but with different lengths, must have separate check sheets, e.g., “Beginning Kayaking One Day” and Beginning Kayaking Three Day”. Failure to provide course check sheets will result in disqualification of funding for the affected segment of the request.

INSTRUCTOR TRAINING SECTION (IF APPLICABLE)
Grant requests for instructor training are limited to a maximum $1,200 per grant period. Instructor training funds may also be used to offset costs associated with the grant attendance requirements for the Aquatic Center Directors’ Conference. Point total for section: 20 points—includes questions 12-14.  Applicants must score at least 14 points in this section to be eligible for funding.   
12. In order of priority, list each course for which you are requesting funding for        instructor training/conference costs:
	Priority
	Title of Training Course
	Total # of students
	Cost Per Student
	Total Cost of Course

	
	
	
	
	

	
	
	
	
	

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Justification of Need (max. 15 points)
13.  Provide a complete justification for line item listed above by answering 

  questions A-D below:
A. Why is this item needed?
B.  What is the breakdown of costs for attending this training/conference?
C.  How are you currently meeting this need?
D.  What would happen if this need wasn’t met?

Program Resources (max. 5 points)
14. Is this request dependant upon either the equipment or the scholarship request of this application?
NATIONAL SAFE BOATING WEEK SECTION (IF APPLICABLE)

In conjunction with the annual National Safe Boating Week (NSBW), the California Department of Boating and Waterways is offering grant funds with the objective of  encouraging aquatic centers to participate in this week to increase public knowledge of boating safety AND to encourage both adults and children to take boating safety courses, either written or on water.  Events should coincide with the NSBW dates published by the National Safe Boating Council. Please include an explanation of extenuating circumstances that require your organization to schedule an event outside of those dates.  Point total for section: 25 points—includes questions 15-19.  Applicants must score at least 18 points in this section to be eligible for funding.   
NSBW Preferred Activities

· Demonstrations of the proper fit of life jackets

· Designated staff person, volunteer, or boating safety advocate (USCG Auxiliary, US  Power Squadrons) on hand to answer boating safety questions 

· Raffles of free on-the-water lessons at your center (scholarships provided by DBW)

· Center must register their event on the Safe Boating Campaign website at http://www.safeboatingcampaign.net/

· Informational pamphlets that include:

· Navigation Rules (such as, but not limited to, the ABC’s of the California Boating Law)       

· Dangers of carbon monoxide poisoning (youth or boat owner versions)

· Environmental education (Clean and Green, vessel pump-out locations, etc.)

· DBW home study course

Additional Related Activity Ideas
· On-the-water safe boating techniques (educational rides)

· Safe operation of a vessel

· Safe positions inside a vessel

· Safe docking demos

· Vessel safety check by USCG Auxiliary

· Use Safe Boating Campaign resources found at www.safeboatingcampaign.net

Costs and Items covered by this grant

Up to $1,200 for general event costs including: staff time during the event, advertising/marketing, life jackets, materials and other supplies needed for the event as well as additional course scholarships if you choose [See next]
Up to $800 for boating safety course scholarships awarded during these events.  Winners can be included in one of your regularly scheduled courses offered, or you may design a special course for winners.  This money should be used to cover your cost in doing so. As course costs vary from program to program, the amount of courses to distribute will vary.

Other Items Available

In addition to the grant funds, the Department of Boating and Waterways will provide supplies listed on the “Safety Partners Order Form” found on the Department website for this event if requested before March 1st: (Request items through Amy Rigby to ensure that orders are received and filled).  See: www.dbw.ca.gov/PubsAndReports.htm
15.
Please describe your NSBW event objective(s):

A. List line items expenses requested for this event.
	Items/Scholarships
	Cost

	
	

	
	

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	Total amount requested 
	$               


16.
Describe the activities you will be providing including boating safety scholarship awards. Please include an approximate start and stop time for the event.

17.
Describe your target audience and estimation of how many people you expect to attend: (e.g., families, youth groups, senior citizens, anglers, water skiers, first-time boat buyers, persons with disabilities, etc.)
18.
What is your media plan / description of how you will publicize the event to reach your target audience?
19.
Describe the skills or information to be learned by participants at this event. Please be specific.

Budget Page (pass or fail)
20.
Please complete the attached Budget Page – Year One The budget page should be on its own page(s), should be labeled as such, and should contain a list of all planned expenditures.  Expenditures described in Part III, Questions 2, 8, 10, and 15 should appear on this budget page with expenditures for each type of funding subtotaled separately and a final total provided in summary.  Please use the attached Budget Page as a guide because the budget page you submit with your application must contain all of the applicable information shown on this attached sample. You will also find a Budget Sheet – YEAR ONE template at the web link below: http://www.dbw.ca.gov/AquaticGrant.asp
________________________________________________________________________

For Department Use Only

Completed Budget Page attached


____

Completed Equipment Inventory attached

____

Completed Curriculum Check Sheet(s) attached
____

Completed Nondiscrimination Policy attached
____
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